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Introduction

This strategic framework includes Key Strategic Outcomes, which are set for a three year period (2018 — 2021), and
Strategic Goals which will be reviewed on an annual basis. These strategic goals will form the basis of operational
work-plans for DASI staff
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Vision:

Empowering disadvantaged people to live a meaningful, personally satisfying and ordinary life.

Mission:

Connecting the disadvantaged to community, formal and natural supports, to enable their full potential.
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Establishing trust by being honest, open and transparent by doing what we say in every relationship and by
ensuring we take ownership for our actions and decisions

Being responsive to the needs of individuals and ensuring the person is at the centre of decision making.

Ensure that all we endeavour to do is cost effective and sustainable, giving value for money to our customers.

Developing capacity by providing information and support to both individuals and the community
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